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Interviewing a Manager
An interview refers to a particular meeting that is formal in which an individual consults, questions and also evaluates another. It can also be a conversation or meeting in which a reporter or writer asks various questions from a person from whom some materials are being sort for a television broadcast or newspaper story. I searched for a manager named Justine Grook who currently works for the Hewlett Packard Corporation and asked if he could find a date where I would be interviewing him about his job and contribution to the company. Grook told me to come on Friday 7 am sharp as he was in a schedule and he could only spare an hour for the interview. I was glad that he accepted and I went ahead to prepare for the interview that I was going to conduct (Grosse, American Society for Training and Development, 2002) 
In preparation for the interview, I first found a location which was in a nice coffee restaurant in Idaho where the scenery was beautiful and quiet. In included the name of the individual who I was going to interview. I reviewed the job description of the manager and I called to inform him about the role he was expected to play during that interview where he would be asked questions about his responsibilities in the Hewlett Packard firm and the types of questions he should expect. I then selected few questions that are based on competency that I would ask which would primarily focus on his responsibilities. I practiced the manner in which I was going to start the interview which included questions that are to build a rapport with the manager and they will be general not focusing on the job responsibilities. Finally, I reviewed the resume and profile of the candidate and made notes on the areas which I would like to discuss during the meeting. “I also identified the various concerns and red flags that are to be explored in much detail.” (Thompson, 2002)
I got to the restaurant I was to meet Justine about five minutes early and I made sure that I began the questions on time.  I set cameras at strategic places and made sure they were running before starting. The interview began with introductions where I mentioned my name and he stated his full name for the record. The first phase was meant to engage and also create a rapport with the candidate. I started with some open-ended queries including:
· What are the personal accomplishments that you feel are most proud of in the last recent years?
Answer: “When I first got into the company, I managed to streamline the products which we would need to store within our shelves through implementing a different and inventory system that enabled us to track closely the types and number of items that were being sold on a seasonal basis. Also, last year I was able to identify measures that would save on the company costs which would save the organization thousands of U.S dollars annually. We changed into a cheaper package of supply and it had a significant impact on our operational budget. 
· What are your background features that would make you a proper fit for the managerial role?
Answer: “I have had more an experience of more than 5 years in the managerial field and I have had influences on the two previous companies I have worked for. I increased their number of sales more than other managers and my intention is to bring about the same expertise to Hewlett Packard Corporation. I also have skill in the application of retail sales and I also have a background in the same as you can see from my resume. I am also resilient and mentally tough in dealing with daily variations”. 
After establishing a rapport, I started asking the respective interview questions. The primary objective of this part was to elicit the necessary information from the candidate. That is where I had initially developed the respective list of queries. 
Interview Questions and Answers Provided
· Have you ever employed a worker? Describe the various factors which you perceive as essential whenever you are hiring a person. (The question was meant to look for an answer which would provide the evidence that the manager knows whatever they search for in a good worker or hire. Also, it was meant to evaluate whether the manager is aware about the steps necessary for solid team building). 
Answer: “Yes, at my previous job I was entitled with the task of assisting in interviewing and also hiring two accountant managers. I like to explain about the culture of the company as well as the various roles in detail that is meant to establish whether they are interested. In an interview, I also assess the enthusiasm of the potential employee about the company industry and the long-term goals which they have established for themselves and their willingness to learn much more about their level of skill” (Ennis, 2002)
· Name one of the most important decisions that you have ever had to make as a manager, and why was it crucial? (Aimed at confirming whether the manager can independently make decisions and their confidence when it involves making the necessary essential choices. 
Answer: “In my role currently at Hewlett Packard, I recently was required to make a decision involving pulling a huge content piece from the editorial calendar of our client. It had been produced already and we had expended a lot of resources but it ultimately did not fit with the brand of the client. I decided to replace it with a different new piece that was written on a short timeline so as to meet the deadline set”. 
· How would your last direct reports describe your style of supervision? (the question was meant to search for the manager’s self-awareness concerning the manner in which other employees perceive him. Also, their alignment with the organization culture)
Answer: “I like to think that my employees would claim that I am not overbearing but instead supportive. I have found out that the check-ins carried out on a bi-weekly basis are more than enough to keep track of any kind of challenge that they may be facing. I always avail myself to help with their troubleshooting and that provides me with a chance to focus more on the larger picture and also empower my workers to develop within their decision-making”. 
· How would your direct reports describe your style of supervision? (That would indicate how the skills of the manager have been growing over time and prove that the employees receive feedback and they already have adjusted to the management style used”. 
Answer: “I ask for the daily check-ins from my workers and I do not perceive that as micromanaging by supportive leadership instead. I have come to learn that my employees feel that I trust them more if I do not always require check-ups frequently regarding their tasks and work they have been assigned”. 
· What means do you employ to motivate your workers? (That would provide evidence that Justine is in charge of the successful team, and depict his willingness to adjust to the techniques of motivation as it is needed and whether he understands his role as a supervisor in terms of employee motivation).
Answer: “Various employees would require different types of morale or motivation. Some of them respond well to public acknowledgement and praise for the ideas they contribute. Also, contests or even competitions that have prices to be won has been effective in motivating the employees. Each of the employee personalities are accommodated hence they feel as if they are part of the extensive family that is our company. I also set some smaller goals that are to be reviewed in a weekly basis and when they achieve the goals, small bonuses are added into their salaries. The goals are realistic so that each individual can benefit from their hard work. I also feed positive energy off to my employees and I joke around, play music, games and also have fun with my workers so that they may feel as though I am one of them rather than their superior”. 
· When did you last deal with a worker that wasn’t performing as expected and how were you handling the situation? (To indicate whether the manager can cultivate talent among the staff members and prove that they are comfortable in addressing issues within their team. 
Answer: “I recently had an issue with a staff member that had several client complaints. He wasn’t responding to their emails on time and was not following up with the essential documents as he had promised. I outline the complaints and I created a game plan where we had a scheduled one hour every morning where he would follow up on the emails and set up a schedule calendar that was associated with sending back essential reports to the customers” (Grosse, American Society for Training and Development, 2002)
In closing, an interview is a good way in which relevant information can be obtained from the individual of interest. It is a meeting where a person from who some data or information is gathered. The interview I carried out with Justine a manager in Hewlett Packard were the questions were framed in a manner that would evaluate and assess his various competencies such as decision making process, how he deals with underperforming employees, their supervision style, personal accomplishments and approaches for motivating employees among others. 
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